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“Judge an IR professional by her questions

rather than her answers”

A very wise IR adviser once said



Why do
you invest
ina CMD?



Enable fair valuation?

Probably



Enable fair cost of capital?

Probably



Stimulate liquidity?

Probably



Support research

coverage?

Probably



Create attention?

Probably



Build knowledge?

Probably



Guide and manage

expectations?

Probably



Build investor trust and

confidence?

Asset management



Build trust and

confidence?

Asset management



Build partner trust and

confidence?

Asset management



Build customer trust and

confidence?

Maybe



Align management and the
organization around a
high-level narrative that

clarifies strategy?

Absolutely



Help people make sense of,

and engage in your future
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Key stakeholders guide CMD preparations and story

* Investors

* Analysts

* The wider financial community Align people around
* Employees? your company’s

. Customers? strategic development
* Partners?

Other stakeholders?

CruXx



Well integrated, coordinated CMD preparations key

* Involvement of the board,
management team and key

employees... Align people around
* Knowledge of what matters to your company’s
your investors and other

stakeholders... strategic development

* A clearly communicated purpose
and strategy ....

CruXx



Integrated IR and communication matters!

«Ledelsen har en klar oppfatning av hvor R " 85? . [“ & 35% "
P . TO orges Beste jennomsnittlig
virksomheten skal og hvordan vi skal WS  Arbeidsplasser norsk bedrift

komme dit»

. - 8% . i
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saker OB endrmger» WSS Arbeidsplasser norsk bedrift

«Ledelsens handlinger samsvarer med GREAT 84% . 56%
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