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It has been a few challenging years...

JAN 2018 MAR 2019



(09:00) 03.10.2018

Alunorte announces 

full curtailment of its 

operations
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…«crisis management» took over the IR role…

(23:28) 19.12.2019

Power outage 

affecting production 

at Paragominas and 

Alunorte

(08:00) 22.06.2020

Power outage 

affecting production 

at Paragominas and 

Alunorte

(19:46) 06.03.2020

Power failure at 

Albras causes 

shutdown of 25% of 

capacity

(22:55) 18.08.2020

Paragominas 

bauxite pipeline in 

Brazil halted for 

extended 

maintenance

(19:46) 06.03.2019

Hydro subject to 

cyber-attack

Jan 2019 Jul 2019 Jan 2020 Jul 2020Jul 2018Jan 2018

(06:56) 27.02.2018

Pará authorities to 

order 50% 

production cut at 

Alunorte



When a crisis takes on a life of its own Raw material for 

100 years and 

6000 employees in 

Para, BrazilWhat happens when the crisis takes on a life on its own…in a language you 

don’t actually speak …

• … you find other stakeholders communicating ( & controlling) “your” story…

• …information is scarce and incomplete … it’s complex situation… what is 

important, what is not, what is actually happening, what is true? What is false? 

• …Brazilian politicians start posting on facebook

At the same time you are

• …far away, with a limited information flow 

• …your work hours now include Norwegian and Brazil time… (and most of the 

hours in between)

• …you are constantly on the phone with the markets….with no actual news 

How do you take control?  How do you ensure compliance? How do you do 

your job?



Different approaches required for different stakeholder
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Internal

Political & authorities

Experts and NGOs

Communities

Media

Customers

Financial markets

• Engage employees through timely and frequent information

• Leadership communication and digital channels

• Timely updates, in compliance with OSE regulations

• Meetings with key shareholders

• Correcting the understanding of the situation through proactive dialogue

• Meetings and major outreach to key political stakeholders

• Presenting the facts of what has (and has not) happened

• NGO cooperation in Barcarena, major outreach in Norway and Brazil

• Acknowledging that Hydro has not lived up to expectations

• Seek partnership and agree on way forward

• Coordinated customer communication across the value chain

• One voice, different accents

• Fact based communication

• Background dialogue with important journalists/editors in Brasila/Sao Paulo



Crisis that kept escalating
Jan - Jun 2018

Raw material for 

100 years and 

6000 employees in 

Para, Brazil

Emerging crisis

Flood

Accusations

Production cut

Share price drop

Force majeure

Action

CEO to Brazil

New management

Review launch

Water treatment 
investment

Social investment

Escalation

Unlicensed spills

Apologies

Lawsuits and Temer 
committee

Moxnes, Pollestad and 
Røe Isaksen

Murder

Trump

Facts on the table

Reports

Ole Torp

Sustainable Barcarena 
Initiative

Normalization

Negotiations

Quilombolas

More lawsuits

More Trump

Missing colleague
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Getting back control…clear and timely communication is 

key

Objectives:

• Protect reputation

• Instill trust, enable and empower employees

• Timely market information

Principles:

• Transparency and frequency

• Humble and fact-based tone of voice

• One step ahead

• Show don’t tell – demonstrate

Communication objectives and principles 

• Messages from corporate (internally): Line 

communication, email, intranet, NewsApp

• Messages from corporate (externally): The new 

hydro.com, Facebook, OSE 

• BAs: Relevant channels for line communication

Main channels

• 09:00 CET: Daily internal update

- 08:00 End –user (technical comms.) 

- 09:00 Townhall / internal briefing / 

webcast

• 09:00 CET: Daily external update

- 08:00 Press release / OSE release

- 14:00 Analyst + press briefings 

(conference call or webcast open for 

employees)

Main channels
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Finally Brazil stabilized…then the 

Cyber-attack hits

But now we are 

ready…



9

What does this do to the IR function of a company?

Focus on “surviving the day” – short term over long term focus

Investors and analysts start losing confidence in your company

There is frustration 

You are no longer discussing your equity story with 

investors…wait ..what is actually our equity story…? 
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market informed

08:31 - 19th March 2019 14:41 – 19th March 2019 08:39 – 19th March 2019


